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Best Practices 

1. Title of the Practice 1:  

Automation of Students Section 

2. Objective of the Practice: 

• Improve the efficiency and performance of the student section. 

• To prepare/generate all possible reports required for AICTE/DTE. 

• To prepare/generate all possible reports required for SPPU, Pune. 

• To prepare/generate all OMS/J&K students for Police Department. 

• To prepare/generate all possible reports required for daily administrative work  

for college management. 

• To prepare/generate all possible reports required for free ship/scholarship report for 

Students section. 

3. The Context 

Sr.No. Old Students Section New Students Section 

1 Previously all students’ 

section processes were 

executed manually (On 

paper). 

In Students section automation, all 

processes related to students executed 

using ERP system. 

 

4. The Practice: Inclusion of ERP in the entire process 

 

5. Evidence of Success 



PVG’s College of Engineering and Technology, Pune 
 

 
 

 
 



PVG’s College of Engineering and Technology, Pune 
 

 
 

 
 



PVG’s College of Engineering and Technology, Pune 
 

 
 

 
 

6. Problems Encounter and Resources Required 

Currently, ERP system is deployed on normal Desktop machine, it can be migrated on 

Server Workstation for better performance and efficiency.  
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Best Practice 2 

1. Title of the Practice 1: Green Campus 

The college has been very instrumental in participating and providing an exposure to the students 

in the environmental concerned activities.  

The following are the mechanisms which have been introduced to raise the sensitivity among the 

students of higher education. Every year since its beginning about 25-30 students are deputed as 

Green Ecorangers where they participate in various activities arranged by Kirloskar Vasundhara 

Foundation.  

The other initiatives taken are as follows: 

Waste management: Believing in motto “ Waste segregation at source” for efficient mangement 

of waste, various systems for managing different types of waste were set. 

Plastic waste management: 

Students were guided and encouraged to prepare additional Plastic waste dumps out of waste 

UPS packing wooden boxes. These dumps are placed at various locations. All the staff in and 

students are appealed to collect all the generated waste plastic (which may include household 

waste plastic too) and dump in plastic waste bin. This is done through circular by Principal 

posted on what’s app group and notice boards. The collected plastic waste is given to the plastic 

recycling agencies visiting at doorstep once in a month or two months. 

Green waste management: 

Another group of students were assigned a task of making additional Green waste dump using 

waste wooden packing boxes and green perforated plastic. These bins are used for green waste 

composting where all the green waste including dry leaves, cut twigs and branches (garden 

waste) in the campus are collected and converted into compost by using bio culture. 

The cleaner contractor has been asked to instruct the cleaners to dump all the green waste matter 

generated in the campus in the composting bin. 

Wet waste Management: 

Some students of third year. initiated this project last year by using three water containers of 

capacity 500ml. The holes were drilled in those containers. At the bottom, layers of grit, coarse 

sand, cocohusk and bacteria culture were laid. The container is placed in the vicinity of canteen 

and the canteen Management is requested to instruct their workers to dump the wet waste in the 

wet waste bins. 

Herbal Plantation: 

Second Year Students who were Ecoclub members in the earlier year (FE) have been deputed as 

Kirloskar Green Ecorangers. Along with NSS volunteers, they had been given a task of carrying 

out herbal plantation in two identified locations in the campus. The places were prepared for 

plantation by removing unwanted plants, weeds etc.,and soil leveling done by the students 

enthusiastically. The landscape was planned and medicinal plants were identified. The plantation 

activity was carried out at the onset of monsoon. Wet waste manure generated from wet waste 

composting was used for providing nourishment to the planted trees. 
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Carbon foot prints calculations Project: 

With an urge to support environmental sustainability two faculty members along with some 

student Eco club members from the college attended series of workshops on “Carbon neutral 

campus” organized by Yuva Drishti in collaboration with Samuchit Enviro Pvt. Ltd. 

Dr.Priyadarshini Karve guided the faculty and students about mainly the need of carrying out 

carbon accounting and the methodologies for carrying out carbon accounting in the campus. 

A group of student Eco club members who had attended the workshop were given the 

assignment to carry out carbon accounting of our campus . Data regarding regarding Scope I 

including various sources of carbon emissions like electricity consumption, LPG gas cylinders 

used in the canteen, diesel generator backup was procured through relevant sources in the 

college. 

The main challenge was collecting the data related to Carbon emissions by vehicles used by the 

students and faculty members of the college. Under the faculty guidance, a questionnaire to 

quantify carbon emissions was prepared by the students and uploaded as a google form. It was 

decided that primarily sample survey of first year students can be done and extrapolate the 

results to get an approximate idea about the carbon emissions. 

Thus Carbon accounting will be an ongoing process, wherein, next year we intend to get detailed 

and more precise calculations by involving each and every one who is the part of the college 

campus. Also, more and more programs/ activities to be executed to create more carbon sinks to 

reduce the carbon footprints thus aiming towards carbon neutral. 

PUC camps: 

Although PUC camps have been organised earlier in the college, since last two years group of 

Eco club members are assigned the task of conducting PUC camps every six months. Records of 

emissions of vehicles have been maintained. 

Appreciation and Recognition: PVG’s COET participated in Kirloskar Green College Clean 

college competition and bagged third prize trophy.The college faculty and student team had 

prepared a video on green Initiatives taken in college on various issues like wet &amp; dry waste 

management, energy management, E-waste management and cleanliness in college and campus. 

The video was presented to Kirloskar Vasundhara Jury members for selection of the college for 

the actual visit of Jury members to the campus. 

https://www.youtube.com/watch?v=qCV8C_BJedI&amp;t=8s 
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